Board of Directors Meeting
March 7, 2019 — 3:00 p.m.
Beach Club
Minutes
Attending: Randy Deering, Bill Dean, Steve Hammond, Paul Hinton, Pat Page,
Gil Skinner, Phyllis Waldenberg. Steve Frenzl and Tam McDearmid were absent.
Prior to calling the meeting to order, President Bill Dean read a note from former
Commissioner Kathleen Kler thanking Port Ludlow and PLVC for their farewell
gift to her. "Bill thanked Phyllis Waldenberg for her work in getting the new
light pole banners designed, produced and installed along Paradise Bay Road by
the Village Center. Bill and Phyllis also thanked Chris Dean for her help with the
project."
I.

Call to Order and Declaration of a Quorum
Bill Dean called the meeting to order at 3:00 p.m. and asked Secretary Pat
Page if a quorum was present. Ms. Page noted that a quorum was
present.

II.

Notification of Meeting Being Recorded, Small Board Protocol of
Roberts Rules of Order and Presentation Protocol.
Bill Dean stated that the meeting was being recorded, that we were
following the Roberts Rules of Order Small Boards Protocol and our
standard Presentation Protocol would be honored.

III.

Amendments and Adoption of the Agenda.
Bill Dean made a motion that the agenda be amended to allow Allan
Kiesler to make the Roadway Safety Report due to Steve Frenzl’s absence.
Motion was seconded and passed to amend the agenda as stated.

IV.

County Report, County Commissioner Brotherton and PUD
Commissioner Dan Touper
Commissioner Touper gave an overview of the PUD’s current agenda
including their survey/questionnaire regarding establishing wholesale
broadband/wifi service to commercial entities in Jefferson County and
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encouraged everyone to take the survey on line or via a form that would
appear in the local press.
Dan also touched on the subject of Smart Meters, a new transformer
coming on-line at Four Corners as well as the Swansonville project going
out to competitive bid. He also noted that the search for a CFO was ongoing as well as beefing up the mid management and executive staff.
Greg Brotherton reported on some funding which had been approved for
projects around the County including small sidewalk in Quilcene, Fiber
optic on Water Street toward Castle Hill and design money for Point
Hudson Jetty improvements. He also addressed the Port Ludlow
Associates (PLA’s) logging of trees on the golf course, which did not
require a mermit from the county. When asked if PLA could better
communicate it’s actions, Greg noted that he was meeting with Diana
Smeland after the PLVC presentation and would encourage her to do so.
He also check with Diana Smeland to determine where on the golf course
the logs were cut. Greg also reported that the new software “Intergov”
will be up and running later this year and will make looking up permits
and county records much easier and timely.
Brotherton noted that the Advisory Council on Development has been
approved in concept by the Board of Commissioners. The first item on the
agenda will be the critical areas of ordinance and solutions/alternatives to
our local code that will work better in relationship to the growth
management act and its impact on the county.
Greg asked that interested parties call or email him regarding this Council
activity. He will provide a write-up on the process as soon as it is
finalized by the county.
V.

VI.

Developer/PLA, Diana Smeland
Diana was not able to attend the meeting today. Bill asked if there were
any questions for Diana. Mr. Hammond asked if there were any trees cut
down by PLA that were not on the golf course.
Community Interest Reports
a.
Community Welcome, Phyllis Waldenberg.
The Welcome Event has been scheduled for July 24, 2019, from
4:00 p.m. to 6:00 p.m. at the Bay Club. There was an organizational
meeting on January 30 to coordinate with the volunteers and
details will be forthcoming as we get closer to the event.
th

b.

Water Surcharge, Bill Dean
Representatives from Olympic Water and Sewer (OWSI), the
Utilities Commission (UC) and the Department of Health (DOH)
held a meeting hosted by the PLVC Utilities Committee on March
5, 2019 at the Beach Club. The panel discussion was held to inform
the community as well as discuss the recommendations being
made to the State of Washington regarding the sand filtering

PLVC Board Minutes

2

March 7, 2019

followed by chlorination of Port Ludlow’s water supply due to
coliform bacteria as a result of naturally occurring manganese in
the water supply.
The cost of this project was also discussed ($2.2 million) as well as
funding for the project. 30% will come from OWSI and 70% from
rate-payers. There was discussion held concerning the Utilities
Committee’s obligation to challenge the application for the rate
increase and the reserve account based on OWSI’s profits.
c.

Route 104 Roundabout, Dave McDearmid
In Dave’s absence, Bill Dean made the report and stated that the
Community Development Committee would look at this project
more closely. Discussion was held regarding questions about the
project, i.e., How wide the roundabout would be (40 feet), speed
limit through roundabout, how it would work on a 5% grade as
opposed to flat land (most roundabouts are on flat land). There
was genuine concern from the attendees that the State of
Washington has not managed this project well so far and that some
of their data was questionable especially as it related to the number
and seriousness of the accidents and the vehicle counts on Paradise
Bay Road.
Motion was made to have the PLVC Roadway Safety Committee
handle conversations with WADOT regarding the Highway
104/Paradise Bay Road Roundabout. Motion was seconded and
passed.

d.

Roadway Safety-Allan Kiesler
Allan reported that after a conversation with Wendy Clark-Getzin,
Transportation Planner with the Jefferson County Public Works
Department. She stated that Public Works has a proposal that will
be part of the County Commissioner’s Consent Agenda in late
March or early April that will be to hire an outside firm to study
the five requests made by the Committee and additional items. The
PLVC Roadway Safety Committee will get a chance to meet with
consulting form at the beginning of their study and there will be an
opportunity for public input.

VII. Homeowners Association Information
a.
LMC, Randy Deering
Randy reported that the wine and cheese event held in mid
February was a great success. Everyone enjoyed delicious
food, drinks and a break from the 14” of snow that fell
earlier in the month. The Board is currently planning events
for Spring and Summer.
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b.

SBCA, Gil Skinner
Gill reported that the SBCA Pancake Breakfast had 114
people in attendance and $400 was raised for the Ludlow
Village Players. The inaugural Wine, Jazz and Chocolate
event held in February was well attended. There will be a
chili cook-off on March 8, 2019. On April 18 SBCA will host
a seminar on Elder Abuse. Gil has been working with the
sheriff’s foundation and Kitsap Bank along with Bert Loomis
and Doug Henderson to make this presentation to the
community.

VIII. Citizen Comments Two (2) Minutes Each
Commissioner Brotherton added a comment to the elder abuse issue by
indicating the number to call to report abuse to Adult Protective Services
is 1-800 END THE ABUSE. He also noted that the Brinnon School
District is interested in creating a walking path and asked if the PLVC
Trails committee would be willing to share information on how to
develop this project. Greg to send information to Bill Dean.
IX.

PLVC Internal Reports/Actions
a.
President-Bill Dean
i.
Notice of bylaw motion for next meeting
Bill Dean presented a Bylaw Change Notice (see below) as
there may be a change to the bylaws at the April 4, 2019
PLVC Board Meeting.
BYLAW CHANGE
NOTICE
CURRENT BYLAW:
ARTICLE VII
Amendments
These Bylaws may be amended or repealed, and new bylaws may be adopted, by
a majority vote of the directors at any meeting of the Board of Directors, or by a
majority vote of the Voting Members at any meeting of Voting Members, for
which notice of the proposed amendment, repeal or new bylaw has been given to
the directors or to Voting Members along with the notice of meeting as set forth
above.
DISCUSSION:
I believe that changes to the bylaws should be brought up and voted on after both
Administrative Committee and board Workshop discussion. The Admin Committee has
a responsibility to ensure a recommended bylaw change is consistent with the PLVC
Articles of Incorporation, relevant RCWs, and need to consider what Policy and
Procedure changes a bylaw change requires. It is not that the Admin Committee is
making a decision, but reviewing a proposed change and providing comment as input to
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the board at the Workshop for board deliberation. In addition, the reviews and
recommended bylaw will ensure there is no misunderstanding of what procedure is to
be followed.

CHANGE NOTICE:
If a board member or a majority of the Voting Members desire to have a change made
to these bylaws:
1.
2.

3.

A notice shall be presented with notice of board or Voting Member meeting. The notice
shall include the proposed change and a discussion of the reason for the change.
The notice shall be referred to the Administration Committee for comment and the
board shall review the notice and the Administration Committee comment at the next
workshop.
After the concept has been reviewed at a Workshop it will then be presented for a vote
by the board of Members at the next meeting.

b.

Vice President-Steve Hammond
i.
Motion for bylaw change

The Administration Committee has reviewed the motion and presents the
following modifications to the Bylaws for consideration by the Board of Directors:
ARTICLE IV, Officers, Section 4. Duties of President shall be modified as follows:
4.
Duties of President. The President shall (i) preside at all meetings of
Voting Members and at all meetings of the Board of Directors, (ii) appoint chairs
for each standing and ad hoc committee, (iii ii) be a nonvoting ex officio member
of each committee, and (iv iii) with the consent of a majority of the Board,
represent PLVC to other persons and entities and have such other powers as shall
be given by the Board of Directors.
ARTICLE V, Committees, Section 2 Committee Members shall be modified as
follows:
2.
Committee Members. Directors and Voting members who are not
directors may be appointed as members of chairpersons of a committee.
However, each committee shall have at least one member who is a director of
PLVC. Each member and chairperson of a committee shall be appointed by and
serve at the pleasure of the Board of Directors, and may resign as a committee
member by giving written or email notice of resignation to the President.
Motion was made, seconded and passed to approve the bylaws change as
amended and recommended by the Administration Committee.
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X.

c.

Secretary, Pat Page
Prior Month’s Minutes
Ms. Page made a motion to approve the minutes from the
February 7, 2019 meeting as written. Motion was seconded
and passed.

d.

Treasurer, Paul Hinton
Mr. Hinton reviewed the financial summary for February
and made a motion to accept the financial report as written.
Motion seconded and passed to accept the report.

Other Business
Steve Hammond stated that he had 3 motions to make at this time
as follows:
Motion #1
PLVC will request honest and timely communications from PLA.
PLVC will not allow communications by PLA which are deemed
unreasonable, unlikely, or untrue to remain unchallenged or unclarified.
Motion #2
PLVC will keep Port Ludlow residents informed of “build-out” and
amenity problems involving their community.
Motion #3
PLVC shall request the Jefferson County Commissioners encourage PLA
to complete the MPR “build-out” and deny any extensions to PLA absent
a PLA timeline specific plan and performance bond.
The motions were seconded.
At this time, very lengthy and detailed discussion was held
concerning the above motions and their impact.
Motion was made to amend the motion to defer the above motions to a
workshop where they can be evaluated and determine how to put these
concepts into an action plan/strategy to try to motivate PLA to do a better
job.
Motion was seconded and passed.
Mr. Hammond then made an additional motion as follows:
PLVC believes it appropriate to pay for professional “tech” services
rendered by Caleb Summerfelt for PLVC at the hourly rate of $50.00.
The motion was seconded.
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Again, very lengthy and detailed discussion was held concerning
the above motion and it’s impact.
The motion was amended to read as follows:
PLVC believes it appropriate to pay for professional “tech” services
rendered by Caleb Summerfelt for PLVC in the amount of $1,000.00.,
Any further charges will be negotiated.
Motion was passed.
XI.

Adjournment.
Motion was made to adjourn at 5:10 p.m. Motion was seconded and
passed.
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